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Forest Fire Warden Program Overview

Forest Fire Wardens have been engaged in foregprfatection work in Pennsylvania for nearly
100 yearg5/13/1909). Their authority and responsibility is establishgdénislative mandate and
their work guided by policy and practice.

The Administrative Code of 1929 established thatposof Chief Forest Fire Warden and provided
for the appointment of District Forest Fire Wardansl Local Forest Fire Wardens. Specific powers
and duties were outlined for each classificatidme Conservation and Natural Resources Act of
1995 (Act 18), creating the Department of Conséowedind Natural Resources references this statute
and carries forward many of its provisions as autrtaw.

Primarily, theChief Forest Fire Warden is charged with the responsibility of assuring
reasonable protection from fire to woodlots, forasd wild land within the Commonwealth.
District Forest Fire Wardens act as the field representative of the Chief Fdre@st Warden.
Local Forest Fire Wardens are appointed to suppress and investigate wildéinesto engage in
fire prevention activities

Along with the responsibility assigned to fire wang our legislators provided us with some
important powersOne very important power granted to all fire warslenthe authority to enter

upon any land at any time for the purpose of sugging a wildfire. The law also provides local
forest fire wardens with the authority ... "to empbhnd train such other persons (Crewmembers) to
render assistance in extinguishing forest fires."

Today the need for skilled and dedicated Forest Miardens and crewmembers is greater than
ever. As our resource values increase and home=aappthe wildland-urban interface our citizens
expect a prompt and effective response.

This document is intended to provide Pennsylvaffisést fire wardens with the basic
information they need to provide their service Bafmd effectively on behalf of the citizens of
the Commonwealth.

John G Miller
Chief Forest Fire Warden



BasicDuties Local Forest Fre Wardens

Conservation and Natural Resources Act, Act 189861 71 BS.; 1340101-13401103

Section 302 (Z P.S. 1340302):

--It shdl be the duty of each local forest fire warden:

(1) Whenever fire is tbcovered in or approbimg wodllots forests or wild lads, whether the sae be
owned by indviduals corporations oby the Commonwdsh, immedately to take such
measires as are necessary tdieguishthe fire.

(2) Whenever firebavebeen corbated or extinguished, toprepare a carect statement of expses,
upon forms to be firnished by thedepartment, whichmust be filed with thedistrict forest
fire warden ard forwarded tole Chief Forest Fire Waten within 60 days ofthe date of the
fire. (Note) The District Forest Fire Wagth requires the statement of expenses ntigma
within 15 days to dlow time for district processing

(3) Promptly to investigate the cause of each firaslilcomes to his knowledgedll ect such edence as
may be discovered laging theretpard such other facts as he méag directed tanvestigate
and report the same to the Chief Forest Fire Warden

(4) To attend an annual meeting of foriést wardens in is district when notified or present a
reasonable excuse.

(5) When degnatel as a patrinan or wéchmanto perform such duties as mbg assigned him by the
Chief Forest Fire Warden or by tHestrict forest fire warden
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Warden Appointment Process

The need for the appointment of a local forestviezden is determined by the district forest fire
warden. When an individual is identified as a cdat#, they are provided with an overview of the
local district fire protection program and are st in acquiring the training and experience
necessary prior to their appointment.

Local forest fire wardens are appointed primamlektinguish and investigate wildfires. They may be
assigned other duties such as serving as a patmt@maatchman and are expected to promote fire
prevention in their community.

Strong leadership qualities are essential as falans are expected to assemble and train a crew of
wildland firefighters that are available to respoadder their direction, to wildland fires.

When responding to a wildfire or when engaged eofire work as a fire warden, they are
responding on behalf of the Commonwealth and atlifeetion of the district forest fire warden.

Prior to appointmeneach forest fire warden is required to sign an@é@ag¢p comply with a Condition of
Appointmentdocument supplied by the district forest fire weard

Five- Year Term

All wardens are appointed for a five-year term. Téren will begin at the time of their appointmentia
end on their anniversary date. At the end of the-jiear period the District Forest Fire Warden will
recommend the appointment for an additional fivarygeriod The Chief Forest Fire Warden will make
the reappointment.

Local Forest Fire Wardens who are not reappointéide notified as such by the Chief Forest Fire
Warden. The District Forest Fire Warden will colldmeir badge and any Commonwealth-owned
equipment within 30 days.

Probationary Period

The first year of the initial five-year appointmemitl be a probationary period. At the end of tleaythe
local Forest Fire Warden will continue to serveasslotherwise advised. The decision to continue or
remove the local Forest Fire Warden at the endisfdrobation period will be based on the warden's
interest attendance at meetingompletion of required training and upon the rec@ndation of the
District Forest Fire Warden.

Following the completion of the initial five-yeapaointment, subsequent reappointments will not be
subject to a probationary period.
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Condition of Appointment

When a kre Warden is appointed it is imperative that both they aml the District Forest Fire Warden
understand and agree o the aonditions and expectations that they bah have The Division has
devdoped a siammary of the generd expectations for all wardens and produced aCondition of
Appointment form to be sined uwn appointnent.

Althougha form can list basc expedations, each indvidual brirgs unique ills and challengsto
their appointnent. It is up to the Warden andthe District staff to work together onsupporting and
incorporating the warden ino the larger fire progam.

Pennsylvania Fored Fire Warden

Condition o(Appoint@ent

As a Fored Fire Warden you will be required to follon the mnditons o appointnent listed below:

o Forest Fire Wardens are required ta: extinguish forest fire; determine cause compkte
reports, including suppresson costs; and perform other duties as assigned.

o Fored Fire Wardens mug display a safety fir st attitude and they must irsure that all aspects of fire
fighting are carried outin a safe manner.

e Forest Fire Wardens mut sucesfully conpleteall required training.

e Forest Fire Wardens mwt submitcompketed fire bill sto the District Fire Warden within 15 days of
thefire.

e Fored Fire Wardens must attend ore training session per year.
e Each Forest Fire Warden must hold ore annud training session for their crewmembers.
e Each Foed Fire Warden mugt annually submit an updatd crewlist to the District Fire Warden

e Ewery Foreg Fire Warden hasthe power to enter upon aty land at ary time for the purposeof
suppressing fies.

o Each Fored Fire Warden shoud assist in fire prevention ectivitieson ayearly basis.

e Each Fored Fire Warden must kep the District Fire Warden apprised of treir current addessand
phone number.

Each nrewForeg Fire Warden must sacessfully compkte a one-year probationay period. After comgetion ofthis one
year period the District Fire Warden shall submitto the Chief Fire Warden their intentions to hawe the warden continte
to srveasalocal Forest Fire Warden. The period will begn: End:

e Each Fored Fire Warden may be regppanted after each five yar period.

Forest Fire Warden Date District Fire Warden Date
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Required Training

The following training igequired prior to an individual's appointment as aPennsylvania Forest Fire
Warden or aSpecial Assistant Forest Fire Warden:

PA-130 S-190 IS-700* 1S-800*

- Basic Wildland Firefighter

- Introduction to Wildland Fire Behavior
- Introduction to Incident Management
- National Response Plan

* These are National Interagency Management SystefiNIMS) required courses for first
responders as of 11/07. As these courses are redise as new NIMS requirements are
added, they will also be required for newly appoired and active Forest Fire Wardens and
Special Assistant Forest Fire Wardens.

Required by the end of the first year(Probation year) after appointment.

FI-110
- Wildland Fire Observation and Origin Scene Protetion for First Responders
(Basic Wildfire Investigation)

Annual Training: Each District Forest Fire Warden plans and corglrmual training for all fire
wardens residing in the district. This is generallyindoor evening session although some distave
opted for outdoor weekend sessions that providepipertunity for hands-on training with equipment o
investigation.

It is one of the basic duties of a fire warderattend this training annually:

(4) To atend an annual reeting of forest fire wardens in his district whn notified or present
a reasonable excuse

Ongoing Training

Training and experience are key elements in maiimgiany effective organization. Fire Wardens and
crewmembers are required to meet and train regusarticularly in preparation for periods of high
fire activity.

There are many courses and training opportunitiagable some at the Forest District level anthers
through the Division or the Mid-Atlantic Forest &i€Compact. As training needs are identifidse local
warden should work with the District Forest Fire Mn to determine how best to meet them.

The Division is available to assist the District&si Fire Warden in securing instructors and
scheduling courses. It is often advantageous tdomrefforts of several districts or recommend
other options.

The Division conducts a Forest Fire Warden trairangdemy every two years. Normally each
district is allotted a number of training seats determines locally which wardens should attend.
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Warden ldentification:

| dentification Cards

The Division isuesFire Warden Identification cards that are ged to verify an individual's
authority as a representatiof the Commonwealth in wildfire protection busineBke cards
include a photograph andeavalid during the term for which the individual mden is appointed.
These carslare reissuedwery five years concurrent with the active wardexppointment date

Badges:

A Pennsylvania Forest Fire Warden badgessued to each Fire Warden and Special Assistant
Forest Fire Warden upon their appointment. It sdu® be used as a visible symbol of authority
whenever a fire warden is engaged in official fire proteatiwork. When a fire wardénactive
duty endsthe badge is to be returned to the District Fired¥a.

Relocation

When A Local Fire Vdrden relocateto another Forest Distridt,is the responsibility of the_sending
district to contact the new districtto determinefiwarden is neededt is the responsibility of the
receiving district to acknowledge incorporationof the transerred warden and to ade the Division
of Forest Fire Protection of the wardenew asgnment and provide the new address. If the waiglen
not needed in the receiving disty the warden will be reclassified as inactive andsteding district
will be resposible for collecting the warden's tools and badge.

Notification of the eclassification or reassignment rditbe made by the appropriate District Forest
Fire Warden.

Removal

A local ForesFire Warden may be removém office by the District Forest Fire Warden ay aime
if warranted Failure to perform the Is& duties agreed upon at their appointment or aihéficient
cause must be citedhe District Forest Fire Warden will nbtithe warden and &Division of their
action The district will be reponsible for collecting the avdens tools and badge
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Warden Classifications

Active Warden:

Whenlocal Forest Fire Wardensare appointethey must be available to assist the Bureau of
Forestry in wildfire suppression, investigation anddetection They may also called upon to
perform other duties relating to forest fire proi@e as authorized by the Secretary of DCNR sudire
preventionlogistics or planning.

District Forest Fire Wardens will maintain a ligtaxtive wardens who have crews (Crew
Wardens) and maintain a current crew list for each crewiteni the district office.

This category willlso include all active Commonwealth employees agpd as fire wardens
(Support Wardens).

They will receive service credit and the Warden Nietter.

Retired Warden:

After a warden serves for a significant period ofiime (5 years of sriceas an activavarden) and
upon mutual agreement they will be granted the oppaunity to retire . In this status, they will
no longer engage in performing any statutory dudfes fire warden and they will no longer beseced

by the Commonwealth for workers compensatgeneral or auto liabilt

If, however, they are willing and able to continudo provide support such as fire prevention
logistics training, or other duties relating to forest fir@jgction at the direction at the District ForeseF
Warden they may continue to serve as an active (Support)axden”.

A retired warden will still receive the warden néstter but will no longer receive service credit

I nactive Warden:

This classification will be used as a historicalae for deceased wardens and wardens who sers®d le
than 5 years.

Special Assistant Forest Fire Warden:

The Chief Forest Fire Warden will appoint Speciakstant Forest Fire Wardens based on the
recommendation of the District Forest Fire Wardireir term will coincide directly with the term
sewred by the local Forest Fire Warden. When the |Boa¢st Fire Warden is no longer actitree
Special Assistant's appointment will end.

A Special Assistant Forest Fire Warden has the sartierity and responsibility of the Fire Warden
they are appointed under in their absence.

Ex-officio Wardens:

Commonwealth employees such as Waterways Consam@fficers and Wildlife Conservation
Officers are Ex-officio Fire Wardens.
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Jurisdiction

Although a fire warden authoity can beexercised border to border within the Commonweadital

fire wardens often function primarily within spacifjeographic areas. Some individuals are able to
travel and others can be depended upon for moa ilecidents. This provides the Bureau with a great
deal of flexibility, especially wkn dealing with large or complex incidents that liacal resources
beyond their limit.

When a local "Crew" Warden is appointéaere generally is a joint expectation that thely function
with a primary aredt is critical tha they know their neighboring fire wardens and depelalose
working relationship with them

It is also important that local wardens maintawsel contact with the district fire warden and
recognize that their authority and responsibitthrough them.

Crewmember Training and Qualifications

"Every fored fire warden, appoined as provided in this act (Act18), shall hawe the power to:

1. Empby such other persons, asin his judgment may be necessry, to render assistancein
exinguishing forest fires.."

Fire wardens have the authority to engage and empjoothers in fire suppression workon behalf of
the Commonwealth. Thprovision has enabled us to invest in the developroka large cadre of trained
wildland firefighters statewidéndividuals are recognized &rained"Wildland Firefighters” when they
have completed the BurealiBasic Wildland Firefighter” course (PA-130) and Introduction to
Wildland Fire Behavior” (S-190).

These trained wildland firefighters are considdrmede"Agency Qualified”. Many go on to acquire
additional training and experience to géiational Qualifications". All emergency responders,
regardless of the type of emergerane expected to have the skillequipment and a common
understanding of the emergency response principles.

Individuals who have completed these basic coursaadarecurrently listed as an active
member of a warden crevare eligible to be compensated as a "Traine@rew member" for
wildfire suppressiomvhen working under the direction of a fire warden.



Juvenile Firefighters

The Child Labor LawAct of 1915 P.L. 286. N0.177; Amended?2/21/1988) Section 73 (a) (2) permits
... mino's sixteen and sevatean years ofage vho have siccesdilly compkted a couse of training equal
to the standards Dr bast fire-fighting estdlished by the Department of Edwcation and the Department
of Environmental Resaurces may engagein fire-fighting activitiesprovided that suchminors are under
the direct supervision and control of the fire dief, an experienced line officer or a designated fire
warden. "

Wildland firefighting is a physically and mentaltthallenging occupation. An ideal firefighter
possesses the physical capacity and enthusiasoutf goupled with the wisdom that only comes with
training and experienc&lost entry level wildland firefighter candidates are young people

with many demonstrating an interest while they"dreveniles™ .

It is therefore imperative that we provide them with dpportunity to learn about fire and reeesound
training before ®posing them to risks wolved in wildfire suppressiorCurrently that training is
PA-130 (Basic Wildland Firefighter) and S-190 Intraluction to Wildland Fire Behavior.
Once the required traimg is completeda current "Vacation Employment Certificate"” or a
"Transferable Work permit" must be issued specifically listing "Forest Fire Fighting" as the
permitted work by the superintendent or supising principle ofthe school district in which the
student resides. The person employing such mimietr{ct Forest Fire \&rden) shall keep on file the
employment certicateissued for each minor.

The Divisioris policy sthatno Juvenile be permitted to work on an active firahe until the
fire has beenleclared "contained" by the Incident Commander. It is the responsibilily of the
IC to ensure compliancén addition dl other provisions of the Child Labor Law mst be adhered to
including hours of emplanent restriction, opaation of pumps and high prage hose linestc.
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Fire Prevention

Fire wardens are strongly encouraged to participatéldiand fire prevention activities. Althouglon
specifically mandated under the lathie delivery of the forest fire prevention messagkas been
a very visible and integral part of Pennsylvania'dire protection program since its'
inception.

In an effort to encourage and acknowledge the ¢essthours devoted by our wardens in fire
prevention the Division developed th&/ardens Helping In Prevention (WHIP) recognition
program. The Division annually recognizes thesertffby producing certificates and issuing
patches, pingaps and vests to our most active wardens.

Often wardenswho are no longer able or available to engageénsippression work, continue to
actively deliver Smokey's prevention message tloliem and adults alike

Investigation

Because local fire wardens are generally the Bitstau representatives on the scene of a wildfire
critical that they understand and idiig the investigation process. Although their focus will dre

fire suppressiont is important that any initial information thewther is subsequently padsalong the
district fire warden for theiaction.

Basic Wildfire Investigation is listed as "Requir€édhining' for newly appointed fire wardens. The
objective of the course is to review the basic elets of an investigation and reinforce the imparéaof
documenting early times and observations. The ecaisd emphasizes the importance and techniques of
identifying and protecting the general origin ar@@nable a more thorough investigation. The early
initiation of an investigation is one of the badidies of a local forest fire warden:

(3) Prompty to investigate the cause of each fire which conesto his knowledge, ®llect
such evidence as may b discoered relating thereto, and such ther facts & he may be
directed to investigate, and report the sameto the Chéf Fores Fire Warden.

Prompt and thorough investigations into the caumskaigin of wildfires are critical to enable us to
understand and mitigate future potential wildfires and to enable us follow-up fairly and
appropriately with the persons responsible for causg wildfires.

The law provides that " .every person cawsing a forest fire within this Commowealth, directly or by the
act of an agnt or emplyee, shall ke liable to the Commomvealth for all expenss incurred by the
"Department’ on account of such fr "
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Wildland Support Crews

The Support Crew program is a voluntary progranh ithdesigned to expand our fire warden
organizationFor over the last 80 years the warden organizédtasnbeen the backbone of wildfire
suppression in Pennsylvaniaexpect that the dedicated fire wardens will caumd to fll this leadership

role. The Support Crews will prade well-traned fire fighters to support their hondestrict on fres that
aredifficult to contain or may require exteled attack whilebeing prepared to go anywhere in the state as
a crew

A Support Crew has to bedependetly incorporated All fire line members ost have successfully
completed he fdlowing traning: PA 130-Badc Fire Cairse S190Basic Fire Blavior, 1-100Basic ICS
L-180, and Fire Shéter Training with an amual update.

ANNUAL REQUIREMENT : Membes must attend a rmimum of three (3) tréning seswns per year

totaling atleast 12 hars and attenthree (3) reglar crew megngs per yea It is highy recommended

thatline menbersparticipate in an outdoor tireing exerciseThis autdoor traning shold be peformed

just before he gring fire season and should be atinated through theDistrict Fire Warden. A fire line
menbers nust pass the Mierate PhysidaFitness test

PERSONAL PROTECTIVE E QUIPMENT REQUIREMENTS: While engaged in any wildfire
incident & fire line members st wear PPE as required in the P A 130 trainingsmslt shall indude
but not be limited toNomex fire shirt and pantBlFP A appreed hardhatfire shéter, gloves and
approvel boots. On all emergency incidesiise Crew Fire Warden and or tbBéstrict Forest Fire
Warden will determinenpper safety dress.

INCIDENT RESPONSE: A Support Crew must respond with a Local Fire Warde a crew of at least
10 people or as a squad oleas 5 people The Crew wil be expected to respond with fire line hand
tools and be self sfficient for one (1) shift anthe committed to remain as an intact crew on theleti
for two (2) 12hour shfts. It is recommendethat on responses tauOof District Incidents the crew
carry tets, sleepng bags athfood.

Wardens Repat of Wildfir e (Form 35)

TheDivision provides a stalard form tobe used by forestrié wardens to gather and document specif
information such as tHecation, cause and cost ofidfires that they respano. The report is known as
the Wardens Report of Wildfire (Form 35) and is submitted to the districtéd fire warden for
processingThe completion of this report is one of the basities of aocal forest fire warden:

(2) Whenever fires havebeen combatl or extinguished, to prepae a correct statenent of
expenses upon forms to be furnished the departnent, which must be filed with the
district forest fire warden and fowarded to te Chief Fored Fire Warden within 60 dgs
of the dag of the fire. (Note) The District Forest Fire Warden requiteg statemerof
expenses nornhig within 15 days to Bow time fa district processing.
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Service Recognition

The Bureau recognizes that a great deal of timgpansbnal commitment is required to fulfill the
duties of a Fire Warderlthough the reasons for assuming the respongsilziita warden vary
"Recognition” is generally not on the list. Howewshen it is earnedt is always welcomed!

When wardens maintain their commitment over a peoictime an important tradition has been to
acknowledge that through the issuance of a "YeB8eovice" certificate. The first is issued aftimef
years and then in five year increments thereatfter.

Time in service will continue to accumulate as lasga warden is "active". Wardens who retire will
receive recognition for the actual number of yehad they have served. A warden who has served in a
suppression capacity but is no longer able to doaocontinue to be active by engaging in fire
prevention activitiestraining or some other active support capadityeir years of service will continue
to accumulate.

Compensation

Annually, on the calendar yeahe ChiefForest Fire Warden establishes the standards aesltabe
used for compensating manpower and equipment eddagPistrict Forest Fire Wardens in the
suppression of wildfires in Pennsylvania.

These rates are provided to the Comptralleffice where they are used to verify and approve
payments.

Fire Company Manpower and Equipment

Fire Companies may be compensatefdr expenses they incur when suppressing a wildfinen a
Fire Warden or Bureau of Forestry employee is diretty involved on the sceneeither during the
suppressionactionor in thefollow-up investigation.

TheFire Warden or Bureau employeeon the scene ieesponsible for documenting and

attesting to the nature and scope of the work thatvas doneand for preparing and submitting a
"Warden's Report of a Wildfire" to the District Forest Fire Warde@ompensation will be provided
for actual work accomplished at rates establishethé Chief Fire Warden.

Whenever the Commonwealth incurs expense in sugipgea wildfire the Chief Fire Warden is
authorized and directed to recover the costs flwrésponsible party.
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Pennsylvania Forest Fire Warden

Condition of Appointment

As aForest Fire Warden you will be required to follow the conditions of appointment listed below:

Forest Fire Wardens are required to: extinguish forest fire; determine cause; complete
reports, including suppression costs; and perform other duties as assigned.

Forest Fire Wardens must display a safety first attitude and they must insure that all
aspects of fire fighting are carried out in a safe manner.

Forest Fire Wardens must successfully complete all required training.

Forest Fire Wardens must submit completed fire bills to the District Fire Warden
within 15 days of the fire.

Forest Fire Wardens must attend one training session per year.

Each Forest Fire Warden must hold one annual training session for their
crewmembers.

Each Forest Fire Warden must annually submit an updated crew list to the District Fire
Warden.

Every Forest Fire Warden has the power to enter upon any land at any time for the
purpose of suppressing fires.

Each Forest Fire Warden should assist in fire prevention activities on a yearly basis.

Each Forest Fire Warden must keep the District Fire Warden apprised of their current
address and phone number.

Each new Forest Fire Warden must successfully complete a one-year probationary period. After
completion of this one-year period the District Fire Warden shall submit to the Chief Fire Warden their
intentions to have the warden continue to serve as alocal Forest Fire Warden. The period will

begin:

End:

o Each Forest Fire Warden may be reappointed after each five year period.

Forest Fire Warden Date District Fire Warden Date



8100-FM-FR0097 Rev. 1/00 COMMONWEALTH OF PENNSYLVANIA
DEPARTMENT OF CONSERVATION AND NATURAL RESOURCES
BUREAU OF FORESTY

WARDEN’'S REPORT OF WILDFIRE

Report of: Warden
Address:

Telephone:
Location: Township:

(Stream, town, mile post)

Cause
0 [] FaseAlarm 5[] [Incendiary
1 [ Lightning 6] Equipment Use
2 [ campiire 7[] Railroad
3 [] Smoker 8[] Children
4 [] DebrisBurning 9[ ] Miscellaneous

Cause is: |:| Known |:| Probable

Explain why cause is as listed:

Caused by Landowner: D Yes D No

Party responsible for fire:
Name:

Map & remarks: (include north arrow)
Fire Flash

Milage :

Fire Time: Local Time
2400 Clock Date

Fire was reported:
Initial Attack:

Fire was controlled:
Fire was extinguished:

Discovery: Who discovered the fire?

Name:

Address:

Telephone:

Character of land burned:

Acres by Ownership
Commercial Forest Land Private Public
Non- Commercial Forest Land

Non-Forest Land

Total Area Burned

Name & address of individual or corporations whose land burned.

Show location of fire by drawing a simple sketch or map. Give estimated distances and directions along roads or from some well known landmark. Other

information may also be written here. Study the Fire Warden's Manual. It tells how to estimate area and damage, and how to make up fire bills and reports.



Social Pay |Work Date Date Date Total Amount
Name Security Number | Stat. |Shift Time hrs. |[Time hrs. |Time hrs |hours Rate Due

Start
Stop

Start
Stop

Start
Stop

Start
Stop

Start
Stop

Start
Stop

Start
Stop

Start
Stop

Start
Stop

Start
Stop

Start
Stop

Start
Stop

Start
Stop

Start
Stop

Start
Stop

Start
Stop

Start
Stop

TOTAL LABOR

Dates of Service Get an itemized statement for all expenses other than labor and list below Amount

Labor charges from above

VENDOR FID Number

Grand Total

| certify that the foregoing charges are correct and were necessarily made by me in the performance of my duties, and in full compliance with my oath o
office as heretofore made by me and filed with the Division of Forest Fire Protection, Department of Conservation and Natural Resources.

FOREST FIRE WARDEN



